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Description automatically generated]TP Special Interest Group
Teams Virtual Meeting
11th March 2025 
10.00-11.30

Present:
Chair: Karen Mead (KM)
Co-chair and minutes: Pedro Valle Vallines (PV) 
Members: Amanda Gould (AG), Aimi Baird (AB), Fionnuala Walker (FW), Samantha Bonney (SB), Emily Rich (ER), Carla Dawson (CD), Denise McKeown (DM), Joanne Gregory (JG), Karen Smith (KS), Stuart Lord (SL), Ant Jackson (AJa), Ruth O’Donnell (RO)
Observer: Nawal Madhi (NM)

Apologies for absence:
Danny Gaskin (DG), Wendy McSporran (WM).

	1. 
	Welcome and apologies

KM welcomed all attendees. 
JG is representing Wales as AJo and LLP could not make it today. 
NM is a BMS from Liverpool who is attending as a guest interested in finding out more about the TP role.

KM reported that Joanne Bark and Michaela Rackley have both left the group due to changes in their personal circumstances / job roles.  KM noted thanks for their previous involvement in and contributions to the TP SIG.


	2. 
	Previous minutes and actions [action log at end of document]

Minutes and actions from the last meeting (Dec 2025) were reviewed. KM will catch up with DG outside of the meeting.  All other actions were closed. 


	3. 
	BBTS TP Group

· Bloodlines  BBTS | Bloodlines |  

KM explained there is a delay with publication of current issues of Bloodlines. The 151 edition was expected to be published in Dec 2024 but came out end Feb/early March.  This had a knock-on effect delaying the TP SIG highlight report from our Dec meeting as the bloodlines article is included in our report. The 151 edition contained the EBSL article written by KM and PV but unfortunately, the TP SIG logo was not added onto the article as requested.  Members extended praise for the article which they felt was very informative. 
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The next article for edition 152 has already submitted by CD, regarding the Scottish Transfusion Dashboard. This Bloodlines issue was due in March but will probably be delayed to May or possibly June. KM has reminded the comms team to include the BBTS TP Group logo with all articles submitted via our SIG.

For edition 153, WM was looking to submit an article regarding transfusion transformation. It was agreed not to do cybersecurity as that topic will already be covered at the BBTS conference.

KM and PV are aiming to find a topic of interest from the regional speaker nominations for edition 154. If an applicant is unsuccessful in gaining a speaker slot, they could be invited to write an article instead.  The TP Award Winner will also be invited to write an article.
Please bring to the group any suggestions of topics that would like to see explored.

SB suggested ‘risks associated with EPR’, perhaps a collaboration with a different region. Recent example: two different hospitals – two Trusts merged but maintained their own systems, now the same ‘Trust’ has two different EPR, issues with integration with LIMS - Blood Tracking.  AB mentioned that there is a National Shared Care Working Group, with representation at the NTPN. They have done some national surveys and may be a useful resource.

KM informed there is a newly formed Working Group, led by Rachel Moss and James Davies regarding electronic system requirements and integration: LIMS, electronic blood tracking and EPR. The group are looking to develop some basic essential and desirable requirements and several of our SIG members are on the group.

Another topic previously mentioned and of shared interest was ‘Sample Validity’. It was agreed that it would be good to see differences in sample acceptance criteria and why they exist. 

· Website update BBTS | Transfusion Practitioners |
PV displayed the latest updates on the BBTS TP website. 
The map was updated as Michaela Rackley and Joanne Bark have left the group.  ER is the only rep within the East of England region so it was suggested she may like to consider recruiting another volunteer/candidate – with preference to a BBTS member as per the updated Terms of Reference. 

The latest two highlight reports are now included on the site as agreed last meeting.  In addition, the nomination forms for the TP award and conference speaker slots have also been added.

· BBTS TP forum British Blood Transfusion Society - Please Login
The forum has been tidied up. All previous posts were removed and a new ‘General Queries’ section has been created.  It is hoped this will allow more visibility of individual posts and make comments easier to follow.  All agreed the site now appears much easier to navigate.
PV advised that if anyone is struggling to get access to the forum, email him separately to investigate and hopefully fix.

KM asked if it is possible to make polls or surveys within a post, or if it is just limited to conversations. PV suggested that it would be possible even if not hosted on the forum itself, links can be added to MS Forms or similar platform.  KM commented that the SIG could utilise this ongoing as required.

All members were requested to promote and use the forum as much possible and post any queries there wherever possible alongside usual channels within individual regions. ACTION: ALL


	4. 
	BBTS TP Symposium BBTS | BBTS Conference |

· BBTS Programme 2025 - Harrogate 13-16th October
KM requested all to promote the conference as widely as possible.  TP representation is relatively low and it would be great to increase our numbers.  There are loads of sessions directly relevant to the TP role.  Poster abstracts should be encouraged and funding is available via RTCs and other sources.  Look on the conference pages of the BBTS website for further details. ACTION: ALL

Programme planning is ongoing, and some sessions have been moved around to accommodate speakers and avoid clashes with similar topics. As the TP group is now an official ‘SIG’ (Special Interest Group), all SIGs tend to be grouped together during the first day. The latest plan is to host the TP SIG session on Tuesday 14th morning.

There will also be an official BBTS 5k run, which is expected to be well attended.  KM is already practicing her excuses!

· Transfusion Practitioner Award
This new award (certificate from BBTS office) will be launched during the TP session this year to showcase the outstanding work of those in TP roles (or equivalent). We have received two nominations so far, please keep advertising and encouraging nominations to be made (they must be a BBTS member). Forms are available on the website. ACTION: ALL

· TP Speaker opportunities
KM reminded all that the TP speaker nomination forms are available on the website and encouraged nominations from each and every region.  Last year there was feedback that the TP session was too England heavy so we are aiming to have at least one non-England slot this year. Topics suitable for presentation would be anything of interest to TPS including audits, regional projects, a clinical case, etc. ACTION: ALL

RO reported that TP meetings within her region were not very successful, due to limited engagement.  At the last one they asked to get abstracts to the SHOT conference, but none were submitted.
DM commented that she hadn’t been promoting this opportunity very widely within Northern Ireland so will send another email.
CD will share again within Scotland.
JG will feedback to their TP meeting in Wales too.
PV informed there were still three weeks to the deadline, which wouldn’t be extended any further.
KM highlighted that it would be a really good opportunity for newly developed TPs to present.  It’s usually a small audience of 20-30 and everyone is really welcoming, friendly and encouraging.  

· Mollison Award
A nomination for Anne Davidson will be carried forward from last year. ACTION: KM


	5. 

	TP Role Development

· National TP framework update
SL gave a quick update: there are virtual engagement sessions that you can register for, the current aim is to pull together other frameworks to see how they have been developed, and use the best parts to develop the TP framework. The online tool for posting information and comments is called Padlet, link previously shared.
Currently there are around 102 TPs registered for the engagement sessions, a plea was made to encourage more to attend. ACTION: ALL





· BBTS Specialist (CTP)
No update as DG was not present.


	6. 
	National Updates

· England (AB)
IBI updates: NHS England has set up subgroups to review all the transfusion-related recommendations and potential funding requirements. There is a TP representative in each subgroup.  Recommendations/actions will potentially be staggered over a significant amount of years with the goal of achieving them all.

NICE Quality Insight Tool: positive feedback regarding the real time comparison, as opposed to traditional NCA audit programme where the results appear a year later in the best of circumstances.

Transfusion Research Network: This is part of the Transfusion 2024 workstream with the purpose to increase research and transformation in both laboratories and clinical areas.

MHRA: now have representation on the NTPN. They are reviewing some of the IBI recommendations regarding yellow card reporting.  There are hosting roadshows/workshops in collaboration with SHOT.  CQC will start to cover some elements of transfusion and are working with MHRA to align their views and define their criteria.  It should not generate any more work for the TPs.

· Northern Ireland (FW)
There are only three Trusts left to join the electronic system (EPIC). There is work ongoing with integration and registering for the QS138. There is also a current regional audit on platelets and their wastage.

From the education perspective, some work has been done regarding transfusion documentation and their new EPR (EPIC). People tend to forget the basics, for example to check the ID bands even if you’re scanning them, too focused on the screens.
They are aiming to move away from face-to-face competency assessments, looking at simulation packages, but not VR.

PV suggested that would be a fantastic topic to bring to a BBTS conference in the future.




· Scotland (CD)
IBI is also a hot topic, there is a Scottish steering group (fact finding to share with the government).

Other projects: remote task force, emergency blood in remote locations and some changes to the existent Transfusion Dashboards.

· Wales (JG)
Also working with the IBI recommendations, especially digitalisation and education, nursing and midwifery training, staffing levels and contingency planning.

National transfusion audit, there is a national request form currently being reviewed.
Digital maternity roll-out.
Preoperative anaemia: working on a dashboard.


	7. 
	Any other Business

· Amber Alert for Blood Stocks in England:
Not discussed, will be carried over to the next meeting. Amber Alert still in place. No NHSBT representation at the meeting.

· Human factors – template for investigations:
KM asked if anyone has a Human Factors template, as she is developing a local template adapted from the SEIPS model to fit with SHOT requirements.
SL and others use the SHOT template. ER and RO have a homemade WBIT human factors template. All agreed that the templates would be useful.

Suggested the TP forum as the media to share any templates and post general queries or AoB that may come up.


	8. 

	Dates of next meetings

·  Wednesday 11th June 2025 (invite to follow)
·  Tuesday 16th Sept 2025

	
Actions - Blue shade = action completed in this meeting
	By
	Added

	To prepare the new December Highlight report, distribute it and upload it to the BBTS website.
	KM/PV
	17/12/2024

	To update the BBTS TP Forum for ease of navigation. Creating one category for TPs to post their questions.
	PV
	17/12/2024

	To draft and distribute nomination forms for the TP award and for speakers at the TP SIG session during 2025 conference.
	KM/PV
	17/12/2024

	To post an update on the BBTS CTP course onto the TP forum.
	DG
	17/12/2024

	To find out and feed back to the group when the BBTS Specialist CTP course is launched 
	DG
	17/12/2024

	Promote and use the TP forum to post any queries there alongside usual channels within individual regions
	All
	11/03/25

	Promote the BBTS conference as widely as possible.  Poster abstracts should be encouraged, and funding is available via RTCs and other sources
	All
	11/03/25

	Advertise and encourage nominations to be made for the TP SIG award. Forms are available on the website
	All
	11/03/25

	Each TP SIG member encouraged to submit a speaker nomination for their region
	All
	11/03/25

	KM to resubmit the Mollison Award nomination from last year
	KM
	11/03/25

	A plea was made to encourage more TPs from England to book onto the national TP framework update workshops.
	All
	11/03/25
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BRTS TP Group Blocdlinas- Provisional Programme 2025

Title / Topic Author(s) Submission Deadline
Transfusion Dashboard Carla Dawson 10 Feb 2025
Transfusion Transformation Wendy 10t May 2025
McSporran
?? ?? 10" Aug 2025
TP SIG Award Winner ? 10* Nov 2025

Suggestions

Stuart — Patient Engagement Sam — Sample validity
Jen Rock/Joanne Gregory - HCPC and Nurse pathway to being a TP
Karen/Pedro — Electronic Systems requirements
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Apologies for BBTS TP meeting

		From

		Wendy McSporran

		To

		Karen Mead; VALLEVALLINES, Pedro (ROYAL CORNWALL HOSPITALS NHS TRUST)

		Recipients

		karen.mead@nbt.nhs.uk; pedro.vallevallines@nhs.net



 	 This message originated from outside of NHSmail. Please do not click links or open attachments unless you recognise the sender and know the content is safe. 



Hi Karen & Pedro,



Sorry I have to give my apologies for Tuesday's meeting as I have training scheduled at RMH all day.



Karen, I think Jen may have caught up with you already in regards to the framework development. This is just a quick summary in case it is helpful.



Information on the forthcoming webinars can be found here Events | National Blood Transfusion Committee

They are taking place, 2nd, 3rd, 30th April and 1st May. I believe so far 102 TP's have registered. The aim of the webinars is to present why the framework is being developed and getting engagement to ensure that the framework best reflects/encapsulates the diversity in the TP role. 



The overall timeframe for the development of the framework can be found here Proposed timescales

I think Jen has sent out information to everyone about Padlet and its use in the framework development, to be honest I have not had time to read or engage in what this is contributing! 

I hope it is a good meeting, if you need anything else from me please feel free to let me know.

Otherwise have a good weekend.

Kind regards

Wendy



Wendy McSporran (AB+)

Advanced Transfusion Practitioner (RN)

The Royal Marsden NHS Trust



Cordless no. 4108

Direct dial ext. 0208 915 4108

Out of office 6th  (Thurs), 7th (Fri) 17th (Mon) & 20th  (Thurs) March

Working hours - Mon to Fri (08:30 to 17:20), DO every 2nd Thursday
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Frameworks and Resources



As we continue to develop the Transfusion Practitioner Professional Development Framework, an important step is to explore existing professional development frameworks used across the NHS and other organisations with similar objectives.



By reviewing these frameworks and understanding the resources that support them, we can ensure our own framework is well-informed, effective, and aligned with best practices.



To facilitate this, we’ve created a Padlet board where everyone can contribute by sharing relevant frameworks and resources they are familiar with. This will also help us collectively explore the language, structure, and design elements that make a professional development framework successful.



Your input is invaluable—thank you for being part of this important process!



Transfusion 2024
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Why is it important to refer to other frameworks and resources?

Video guide to using Padlet

Quick visual user guide to using Padlet





The following slides provide information regarding- 



Transfusion 2024



		Reason for referencing other frameworks/strategies		Proposed Benefits

		1. Identifies what other professions are gaining by a Professional Development Framework
		A development framework supports appraisals, supervision, mentoring, and career coaching, while guiding preceptorship, return-to-practice processes, and professional accreditation preparation. It supports career progression, skill development for senior roles, career changes, and retirement planning.


		2. Supports Safe, High-Quality Patient Care
		Ensuring alignment with Patient Safety Strategy and IBI recommendations helps embed evidence-based, high-quality care, reducing variability and improving patient outcomes.


		3. Aligns with NHS Best Practice and National Standards
		Referencing established NHS frameworks and strategies ensures that our professional development framework reflects current best practices, regulatory requirements, and workforce priorities.


		4. Promotes Consistency Across different Trusts and Regions
		With a diverse workforce spanning multiple professions, aligning with recognised frameworks ensures consistency in training, competencies, and professional development potential.


		5. Enhances Professional Recognition 
		Standardised development pathways, mapped to similar frameworks will support staff in gaining formal recognition.


		6. Facilitates Multi-professional and Integrated Workforce Development
		By referencing frameworks that apply to nurses, AHPs, biomedical scientists, and other healthcare professionals, we create a product that supports collaborative working, mirroring NHS workforce integration goals.


		7. Meets Regulatory and Accreditation Requirements
		Many NHS roles require adherence to HCPC, NMC, GMC, and other professional body standards. Aligning with these ensures that training and development are compliant, recognised, and fit for purpose.


		8. Enables Benchmarking and Continuous Improvement
		Using existing frameworks allows the NHS to measure progress, identify gaps, and enhance workforce development through continuous evaluation and adaptation.










Padlet YouTube video help

Bing Videos
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Padlet access



https://padlet.com/christinegallagher1/frameworks-and-resources-ihcs79i1dxhhvcn2



Padlet may be blocked by your Trust – you can access Padlet via your mobile, but the display is limited. 

Please get in touch with whoever sent you this email or Jennifer.Rock@nhsbt.nhs.uk and an alternative

to sharing and reviewing resources will be agreed.  











Transfusion 2024
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To publish content





Click here and you get these options 





Please ensure that any content added is professional
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To publish content



Click here and you get these options 









Please ensure that any content added is professional
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To add comments





Indicate approval by adding a heart

Add additional comments about this content here

Add additional comments about this content here

Add a GIF or an image search





Please ensure that any content added is professional
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To add images or GIFs





Click on image search and you get the option to look for an image or a GIF









Please ensure that any content added is professional
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NI update.docx
TP Special Interest Group

Country Update Report

		Name(s):



		Denise McKeown



		Country:



		Northern Ireland



		Date of meeting:



		11th March 2025



		Update report:



		Operational



		

		· 3 trusts now live with EPIC; remaining two Trust go live in May 2025. 

· Winpath is live in two Trusts (BHSCT and SET). Provisional date for full integration with EPIC is end of Q1 2025.  Electronic contingency measures in place in interim 

· BPaT project underway in progress, further redevelopments needed for full integration. BHSCT scheduled to Go live in Oct 2025

· BHSCT have registered for QS138 Quality insights tool 

· NITC/NITC/HV working on a NI Transfusion Strategy 

· NITC PLT Audit to start in the next week – looking at wastage within NIBTS and Trusts



		

		Education



		

		            Post EPIC: 

· Transfusion documentation: HVP Team have undertaken a number of strategies to improve compliance and staff knowledge – compliance is improving (83%)

· RPRB competency assessments: Interactive tools to assist with RPRB competency assessments and rolled out to Assessors. 



· RPRB Electronic Simulation package: exploring the possibility of building an interactive simulation pack that we could adapt in NI to replace face to face competency assessment.

 

· ETP and associated standalone modules: Regional agreement on validity timescale for collection module – 2 yearly. 



· Agency staff: Current nursing framework – an addendum request has been made to streamline with the agreed Medical framework. This is to allow a grace period for agency staff to take up shifts and then complete their RPRB competency assessment. 

· Current nursing framework under review– HV have requested that they are included as part of the working group who are reviewing the framework in regard to training requirements. 

· Options appraisal for RPRB competency training for agency staff shared by HV. Meeting with BHSCT nurse bank team who confirmed that they had feedback from 3 trusts and will pilot having a bank team to undertake these competencies as well have assessors within agencies. Still awaiting further feedback. 



· SLA being drafted for provision of Haemovigilance education services to Universities



· Date for SHOT MHRA workshops for NI is 20th Nov 2025



· Knowledge assessment questions prior to eLfH launched on 8th Jan
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