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NTIC Impact on workload and red cell use

IMPACT OF AMENDED MAXIMUM SURGICAL BLOOD ORDERING SCHEDULE AND NTIC FOR RED CELL
REQUESTS
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NTIC Implementation — Potential financial savings

e £250,000 blood and blood products financial
savings

e 35% decrease in laboratory tests performed

e Efficiency improved C:T ratio 1.1-1.2
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NTIC Impact on safety -

e Best practice Improves patient safety

e Assist clinicians deciding whether a transfusion is
appropriate

e Empowers lab staff to challenge requests

e Facilitates audit and feedback to achieve best
practice
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