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KPI's Take Home Message

1. Currently there are no national KPI's for Patient Blood Management
(patients undergoing surgical intervention)

2. All national, regional and local audits show inappropriate usage of all
blood products

3. Know your trusts strategic plan — build any business cases around the
Trusts strategic plan and national guidelines supporting PBM

4. Before agreeing KPI's, audit what you want to change before you
implement any change.
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Data Collection

1. Agree data you wish to collect — make it appropriate
2. Agree who will own the database and manage it

3. Don’'t make data collection onerous

4. Know where the data is being pulled/collected from

Consider using same data set as other
Trusts?
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Agreed KPI's

1. Agreed KPI's - make them realistic, consider both quantative and
gualitative measures!!

2. Agree where the data will be presented, who will present it and how
often

3. KPI's may require altering in the future

Disseminate Good Practice
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