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Objectives 

• Background 

• Aims 

• Methods 

• Results 

• Future direction 
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Challenges for implementing ICS 
Within Organisations 

• 21% identify training issues as 
a direct reason for not using 
IOCS 

• UKSCAG UK Report 2011 59% 21% 
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Challenges to 
implementation of IOCS 

Multiple Challenges
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Effect of training on usage 
CS Coordinator 

Appt 

Impact of the appointment of a cell salvage co-ordinator on cell salvage usage and staff education/competencies in a  UK Teaching Hospital, Shona L Baxter, 
12th Annual NATA Symposium Dublin, Ireland, April 7-8, 2011 
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Barriers to Teaching 
• Staff Availability 

• Leave 

• Shortages 

• Staff Retention 

• Rotations 

• Wastage 

• Time 

• Protected teaching time 

• Cost 

• Waiting list pressures 

• Learning Material 
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• UKCSAG- JPAC 

• LearnPro- Learn Cell Salvage 
Module 

• Manufacturer training manuals. 

• Peer reviewed journals 

• Skills material??? 

Available 
Learning 

Resources 
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Skills Decline 

Factual Knowledge 
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Why Video? 

Advantages  
• Learning about equipment that is relevant. 
• Consistency of message 
• Cost benefit ratio - watch the video as frequently, 

wherever and whenever necessary (Williams, French & Brown, 2009)  

• Create a stronger individual impact due to its visual 
presentation (Gagliano, 1988) 
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Video Learning 

Pitfalls 
• Poor Quality 

• Different equipment from 

institution 

• Inaccessibility 
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Aims 
 

• Suitable for all 
learners 

• Anaesthetic 
Assistants 

• Anaesthetists 

• Theatre Support 
Workers 

 

• Available through secure 
host 

• Available at the point of 
use 

• To supplement other 
learning resources 

Produce an online Video for learning 
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Methods Video scripted  

Filmed 

Edited 
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Results 

• Pilot group questioned on 
aspects of the video and 
asked to give feedback on 
a rating scale. 

• Video altered in response 
to feedback. 

• Re-piloted 
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Results 

• Overwhelming positive response 
• Suggest I produce 2 videos 

• Collect only 
• Full set-up 
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Availability of video 

• Widest availability to 
staff in clinical situation 

• Available with other 
educational materials 

• Security 

Learn pro 
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Learn Pro 
• Video available on learn-

pro platform for 6 weeks 

• 57 people have viewed 
the “Learn Cell Salvage” 
module including the 
video 

• Positive feedback 

• Impact on skills 
retention? 
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Future Developments 
• Availability of the video 

• Develop a format that is 
comparable with local App 

• Usable on mobile devices 

• Alternative equipment 

• Orthopat 

• Wider availability- 
UKCSAG? 
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Summary 

• Background 

• Aims 

• Methods 

• Results 

• Future direction 
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Thank you 

Any Questions? 
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